
45 Day Check-in and 
Preparing for Budget 
Development
GO Team Business Meeting #3



Agenda

Continuous Improvement Plan
45 Day Check-in

Fall to Winter MAP Data Discussion
Review of Strategic Plan and priorities progress

 Strategic Plan Updates
Preparing for the Budget Development

Rank Strategic Priorities
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1 2 3 4 5

Timeline for GO 
Teams
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Fall 2021
GO Team Developed 
2021-2025 Strategic Plan

1
Summer 2023
School Leadership 
completed Needs 
Assessment and defined 
overarching needs for 
SY23-24

2
August 2023
School Leadership 
completed 2023-2024 
Continuous Improvement 
Plan

3
Sept. – Dec. 2023
Utilizing current data, the 
GO Team will review & 
possibly update the 
school strategic priorities 
and plan 

4
Before Winter Break
GO Team will take action 
(vote) on the school’s 
strategic plan and vote 
on the ranked strategic 
plan priorities for 
SY24-25 budget 
discussions.
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You are HERE



Continuous 
Improvement 
Plan



Quarterly CIP Check-in

Questions to Consider
• Based on our year long CIP plan, what are the 

actions that the school has already completed?   
• What data supports the completion of an action 

step and success criteria (both implementation and 
student achievement)? 
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As part of the Continuous Improvement process, all APS 
schools are completing a quarterly check-in for the 
Continuous Improvement Plans.  
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Data Discussion



FALL MAP 
RESULTS



WINTER MAP 
RESULTS



GO Team Discussion:
Data Protocol
•What do you notice?

•What are your wonderings?

•What additional questions do 
you have?
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Strategic Plan 
Progress



Our Strategic Plan

14



GO TEAM DISCUSSION: Review the priorities and goals in your 
strategic plan and reflect on if the expected progress is being made. 

These guiding questions will help you determine what, if any, updates 
are needed for your school’s strategic plan.

Activity & 
Discussion

● Capacity building in highly qualified teachers
● Steady increase of student proficiency.
● Supporting Social, Emotional Learning through PBIS
●

What progress has 
been made towards the 

priorities identified in 
our Strategic Plan? 

What evidence/data do 
we have?

Based upon available 
data, are there any 

other adjustments we 
need to make to the 

Strategic Plan?



Updates to the
Strategic Plan

1. Enter all changes/updates to your plan – be sure to include 
accountability measures, as appropriate.



Action on the Updated Strategic 
Plan
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The GO Team needs to TAKE ACTION 
(vote) on its updated Strategic Plan. After the 
motion and a second, the GO Team may 
have additional discussion. Once discussion 
is concluded, the GO Team will vote.



Preparing for
Budget 
Development
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Discussion
Strategic Plan Priority 
Ranking

In preparation for the 2024-2025 Budget 
Development (January–March 2024), the 
GO Team needs to rank its Strategic Plan 
Priorities. Use the next slide to capture the 
priority ranking.



Strategic Plan
Priority Ranking

Insert the school’s priorities from Higher to Lower
 (Last Year’s Rankings)

Highe
r

Lowe
r

1. Improve the percent of students achieving at proficient and 
distinguished level on Georgia Milestones  Assessment.

2. Build teacher capacity in core content areas, particularly Math, ELA , 
Science and STEM Education

3. Reduce barriers to school attendance and decrease chronic 
absenteeism

4. Recommend high-quality staff for vacant position that arise
5. Implement STEM engineering and design program model that leads to 

obtaining  STEM school certification by 2025
6. Support the social, emotional, behavioral and mental well-being of 

students and staff through PBIS and BASC
7. Full implementation of District Intervention  initiative



Action on the
Strategic Plan Priorities
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The GO Team needs to TAKE ACTION 
(vote) on its ranked Strategic Plan Priorities. 
After the motion and a second, the GO Team 
may have additional discussion. Once 
discussion is concluded, the GO Team will 
vote.



Where we’re going
At our next meeting we will begin the 
discussion of the 2024-2025 budget. 

Let me or the Chair know of any additional 
information you need for our future 
discussion.
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Thank you
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Principal’s 
Report

• Winter Break December 18th-January 2nd

• Student First Day Back January 3rd

• Hutchinson Impact day  January 15th

• Academic Parent Teacher Teams January 25th 



Hutchinson Impact Day of Service
January 16, 2024

MLK Day is the only federal holiday designated National Day of Service 
to encourage all Americans to volunteer to improve their communities. 
Our school partner, Northwestern Mutual Goodwin, Wright, will have 
several volunteers beautifying our school community. We are looking 
for staff to support this day of service by volunteering for at least 2-3 
hours on this day. Your families are welcome to volunteer. We are also 
inviting students and our high school community to volunteer on this 
day (I will be writing service letters for students that need hours for 
scholarships and graduation). 



Academic Parent Teacher 
Teams

January 25th will be our second Academic Parent Teacher Team meeting. 
Academic Parent Teacher Teams elevate the efforts of traditional 
parent-teacher conferences by inviting all families within the classroom 3x 
per year. During each meeting, teachers and families will:

1. Team build with Parents 
2. Review 2-3 key foundational skills (i.e., Math, ELA, writing, 
socio-emotional skills, etc.)
3. Discuss student data
4. Practice take-home learning activities to support learning at 
home
5. Goal set.


